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Executive Summary
If We...

IMPLEMENTATION WITH FIDELITY OF A CAPTURING KIDS' HEARTS MODEL

Description:

Over a three year period, Scott will fully implement a Capturing Kids' Hearts (CKH) model with fidelity. Every staff member will utilize CKH strategies with

students on a regular basis.

IMPROVED MTSS PROCESSES

Description:
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All teachers understand and utilize an MTSS system that is responsive, flexible and efficient. This will be particularly important for our students with

disabilities and students identified as SRD.

BEST FIRST INSTRUCTION

Description:

We need to continue developing rigorous, standards-based systems of teaching and learning through best first instruction; regularly meet and make

instructional decisions based on formative, interim, and summative student data; and provide multiple learning opportunities for students who do not learn

effectively through best practices in Tier 1.

Then we will address...

CULTURE THAT IS RESPONSIVE TO STUDENT NEEDS

Description:

There is a need to implement a school-wide approach to connecting with students, building relationships with students, and developing students' ability to

own/regulate their learning environment. This is particularly true of students with disabilities, students impacted by trauma, and students with low SES.

MTSS SYSTEM

Description:

There is a need to continually improve and monitor our PLC and RtI systems to ensure all students are responding to instruction by creating high

functioning Professional Learning Communities focused on data analysis that leads to improved instruction.

DATA LITERACY

Description:

There is a need to develop teacher capacity to read and use data to drive and improve instruction for all students.
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Then we will change current trends for students

ELA AND MATH ACHIEVEMENT-STUDENTS WITH DISABILITIES

Description:

Scott's students who receive special education services scored ''Does Not Meet'' expectations in both math and ELA, at the 1%ile.

SCIENCE ACADEMIC ACHIEVEMENT-FRL

Description:

Scott's FRL population scored ''Approaching'' in 2017.

READING ACADEMIC ACHIEVEMENT-SRD

Description:

The number of Scott students who have been identified as SRD, according to DIBELS data, has steadily increased over a three year period, and students

are not coming off of READ plans adequately, considering the time, intensity, and frequency of interventions.

Access the School Performance Framework here:http://www.cde.state.co.us/schoolview/performance

Improvement Plan Information
Additional Information about the school

During the 16-17 school year, Scott staff and the community worked together to determine goals and processes for the UIP. Stakeholders developed a partnership in

looking at data and deciding best next steps for improving student growth and achievement.  Efforts focused on learning more about and developing systems for:

Identifying correct tier 1, 2, and 3 interventions for MTSS in reading, math, writing, and behavior and designing a comprehensive process in place to identify

interventions used with students, the success of those interventions, and next steps for students who need additional support.

Monthly data meetings held by grade level teams to analyze current information on all students and discussions about how to move students to the

appropriate level of instruction. These conversations were teacher driven with administrative oversight.

http://www.cde.state.co.us/schoolview/performance
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PLC work identifying specific standards which needed more focus and writing short-cycle assessments with Galileo, using corresponding DOK items for each

assessment.

Using ''Capturing Kids Hearts'' as a tool to promote community within classrooms and the school, as well as developing interpersonal relationships between

students and students, students and staff.

Implementing a school-wide behavior model with systems in place for natural consequences related to behavior, as well as introducing a character education

program, ''Second Step.''

Improvement Plan Information

The school/district is submitting this improvement plan to satisfy requirements for (check all that apply):

 State Accreditation

School Contact Information
 Jennifer  RadfordName:  PrincipalTitle:

 6175 Whetstone DriveMailing Street:  Colorado Springs Colorado 80923Mailing City / State/ Zip Code:

Phone:(719) 328-6200  jennifer.radford@d11.orgEmail:

 Valerie  GallegosName:  Assistant PrincipalTitle:

 6175 Whetstone DriveMailing Street:  Colorado Springs Colorado 80923Mailing City / State/ Zip Code:

Phone:(719) 329-6200  valerie.gallegos@d11.orgEmail:

Narrative on Data Analysis and Root Cause Identification
Description of school Setting and Process for Data Analysis

Located in northeast Colorado Springs, Vera G. Scott Elementary School is the largest of 33 elementary schools in Colorado Springs School District 11. Scott was built in

1998 and is named after the first African-American principal in District 11. With 602 students in pre-kindergarten through fifth grade, Scott is a school of choice for many

families who live outside its attendance area. Scott is proud of its four Crystal Apple award winners in 2002, 2013, 2014, and 2016; this is the highest distinction D11

offers to teachers. Most recently, Scott was recognized as a ''Bright Spot'' within our district for outstanding growth in 2017 in ELA and math in fourth and fifth grade for

their results on PARCC.

At Vera G. Scott we are extremely proud of our school, with its caring family atmosphere and strong academic programming. Staff, students, families, and community

members share in our school pride. We partner with families to support students' learning, achievement, growth, and academic, social, and personal success. Our
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expectations are high: we expect the very best for and from our students. 

The Scott student body is represented by the following demographics:

Our current free and reduced lunch percentage is 39%. The percentage of FRL eligible students has gradually increased over the past eight years at Scott.

The English as a Second Language program population is 3% and our Special Education population is 6%. Our GT population is 7%.

Of our total student population, 52% are male and 48% are female.

Students in grades K-3 who were identified as having Significant Reading Deficiencies (SRD) and were placed on READ Plans numbered 43 during the 16-17

school year; this is 7% of the student population.

Other student groups include Hispanic students at 21%, White students at 63%, Black/African American students at 4%, American Indian/Alaska Native population

at 0%, Asian/Other populations at 0%, and students who identify as two or more races at 11%.

Scott’s current attendance rate is 96% with a mobility rate of 24%. Our enrollment numbers have declined over the past five years from over 634 students last year

to just over 600 this year.

We currently have 80 staff members who serve Scott students in various capacities. One hundred percent of our teachers are highly qualified. In 2015, 76% were rated

highly effective, with 24% rated effective. We have eight educational assistants in special education, four kindergarten teacher assistants, and 17 non-classroom support

staff members. We have a full time school counselor, a part time nurse/health tech, a full time gifted resource teacher, and a full time speech language pathologist. In

addition, we have a team of three certified, highly qualified interventionists who provided targeted, skill specific interventions to students of concern in grades K-5. This

tutoring program is funded by district tutoring and state SRD monies.

Our school is known for its high parent involvement. We have an active Parent Teacher Association (PTA) which meets regularly and supports the students and staff in

numerous ways, including family nights, staff appreciation, fundraising, and hundreds of hours volunteering in classrooms. Likewise, Our School Accountability

Committee (SAC) is active and informed about many aspects of the school and the decision making processes that allow our school to run smoothly. School data is

regularly shared with staff and SAC throughout the year as it becomes available. This data is reviewed and decisions are made based on that data.

 

We offer many in-school opportunities such as our new innovative Outdoor Learning Center, PE, music, STEAM, art, student council, band, and orchestra. Our

after-school activities include intramurals, JOI Club, music ensembles, Battle of the Books, Rubix Cube Club, Game Club, cup stacking, etc.

We have implemented Capturing Kids Hearts as a school wide initiative to increase staff-student relationships and student engagement. CKH shows supports our school

to become a high-achieving center of learning by strengthening students’ connectedness to others through enhancing healthy bonds with their teachers and establishing

collaborative agreements of acceptable behavior. In addition, Scott utilizes a school-wide Positive Behavioral Intervention Supports (PBIS) model. Our PBIS model is

dedicated to helping students learn to become respectful, responsible and safe. Our students work to uphold our ''wolf pack traits'' of HOWLS: Honesty, Ownership,
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Winning Attitude, Lifelong Learning, and Striving for Success.

 

Elementary students are scheduled into a homeroom class where all core subject areas are taught.  Teachers may flexibly group students according to academic need,

and some groups may receive small group instruction with another teacher either within the grade level or across grade level.  Students who are identified as performing

below grade level may receive supplemental small group reading or math instruction in addition to the classroom instruction.  Likewise, students who are identified as

gifted and talented may receive additional enrichment opportunities within or outside of the homeroom classroom.  All students are scheduled to participate in specials

classes such as vocal music, PE, and art.  Parents may choose to have their 4  or 5  grade student participate in instrumental music instruction within the school day orth th

after school.

 

The parents/guardians of all students who enroll in District 11 fill out enrollment paperwork that includes questions about the family’s living situation. If parents/guardians

indicate that they are living in a potentially McKinney-Vento eligible situation, an enrollment follow-up letter is given to the family to gather further information. Both the

enrollment form and the follow-up letter are faxed to the Title I office for a determination of McKinney-Vento status. Schools are notified either way (eligible or not eligible).

In the event that a family becomes eligible for McKinney-Vento during the school year, school secretaries/data processors/registrars/liaisons are trained to inform

parents/guardians of their right to remain at that school, regardless of where the family is currently living, with district-provided transportation, if the residence is outside

the school of origin’s attendance areas or in a transported zone.

Overall, Scott is a fantastic place for children to learn and grow, for adults to be welcomed and included, and for the community to contribute to and be proud of.

The UIP was created by a team of school administrators and building leaders in conjunction with our SAC. All major improvement goals were reviewed and approved by

our Scott Building Leadership Team on 10/30/17. The UIP was reviewed by our SAC and PTA board on 11/2/17.

 

 

 

 

 

Prior Year Targets

Consider the previous year's progress toward the school targets. Identify the overall magnitude of the school performance challenges.
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PERFORMANCE INDICATOR:  ACADEMIC ACHIEVEMENT (STATUS)

Prior Year Target:
We will focus on the students who are identified through the MTSS process to provide tutoring and other intervention services

as needed to increase academic growth for all students, hoping to impact the FRL population.

Performance:
Scott's FRL population was impacted by the MTSS process. According to 2017 PARCC disaggregated data, students on FRL

met expectations all areas except science achievement.

Prior Year Target:
To maintain or increase the school's percentile ranking based upon the 2016 state assessment administration on the SPF as

compared to the 2015 SPF.

Performance: This goal was achieved: Scott's percentile ranking improved from 78.8 in 2016 to 80.2 in 2017.

Prior Year Target:

Student tardies hit 5,000 by mid-April of 2017, an all time high. In addition, Hispanic and African American students were

identified as having more absences than other sub-groups. When broken down further, males in these groups had more

absences than other sub-groups.

Performance:
Scott's nonwhite students met expectations in all areas, according to 2017 PARCC disaggregated data. Attendance averages

96% in 2017-2018.

ACADEMIC ACHIEVEMENT (STATUS)

REFLECTION:

All prior year targets for academic achievement were met, with the exception of students on FRL in fifth grade

science.

PERFORMANCE INDICATOR:  ACADEMIC GROWTH

Prior Year Target:
We will focus on the students who are identified through the MTSS process to provide tutoring and other intervention services

as needed to increase academic growth for all students, hoping to impact the FRL population.

Performance:
Scott's FRL population was impacted by the MTSS process. According to 2017 PARCC disaggregated data, students on FRL

met expectations all areas except science achievement.

Prior Year Target:
To maintain or increase the school's percentile ranking based upon the 2016 state assessment administration on the SPF as

compared to the 2015 SPF.

Performance: This goal was achieved: Scott's percentile ranking improved from 78.8 in 2016 to 80.2 in 2017.

Student tardies hit 5,000 by mid-April of 2017, an all time high. In addition, Hispanic and African American students were
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Prior Year Target: identified as having more absences than other sub-groups. When broken down further, males in these groups had more

absences than other sub-groups.

Performance:
Scott's nonwhite students met expectations in all areas, according to 2017 PARCC disaggregated data. Attendance averages

96% in 2017-2018.

ACADEMIC GROWTH REFLECTION: All prior year targets for academic growth were achieved.

Current Performance

School Performance Framework

Currently Scott’s current school accountability status is ''Performance'' on the 2017 School Performance Framework, with a score of 80.2%. This is an increase of

1.4 points, up from 78.8% scored in 2016. The building leadership team, the school accountability committee, and the staff reviewed Scott’s most recent data and

noted the following trends:

Academic Achievement

Scott was rated ''Meets'' in the area of Academic Achievement. Students met expectations in Math, ELA, and Science. Overall school-wide academic achievement

meets expectations, but dropped from 81% in 2016 to 71% in 2017 according PARCC scores; however, ELA achievement increased school-wide from 70%

meeting/exceeding expectations with a scaled score of 747.7 in 2016 to 78% meeting/exceeding expectations with an average scale score of 751.6. This is an

increase of 3.9 scale score points.

School-wide math achievement, on the other hand, dropped from 85% meeting/exceeding expectations with an average scale score of 751 in 2016, compared to

78% meeting/exceeding expectations, with a decrease of 3.2 points in scale score (747.9).

In science, Scott experienced a decrease in achievement, with 79% meeting/exceeding expectations in 2016 to 68% meeting/exceeding expectations in 2017.

Scott was not part of the fourth grade social studies testing cohort in 2016 or 2017, and will test again in 2018.

 

In ELA, two grade levels (4th and 5th) saw increases in achievement on PARCC, while one grade saw a significant decline in achievement. In math, one grade

level (4th) saw a huge gain in achievement, while the other two grade levels (3rd and 5th) saw a 17% decline. Scott’s fourth graders saw double digit improvement

in the percent ''Met/Exceeded'' in Math. Third graders and fifth graders saw significant drops in the percent ''Met/Exceeded'' in Math (17% declines for both grade

levels). Overall, there was significant drop in the mean scale score in math (750 to 747).
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Also notable was a 4.1% decrease in parent test refusals from 2016 to 2017.

Academic Achievement-Disaggregated Groups

For Scott’s free and reduced lunch population, students met expectations in ELA (growing from 47% in 2016 to 54% in 2017) and math (decreasing from 68% to

56%), but were approaching in science (dropping from 64% to 32%).

With non-white students, students met expectations in ELA (from 58% to 73%), math (remained constant at 74%), and science (dropping from 65% to 50%).

 

There was not comparison data for students with disabilities from 2016 to 2017; however, in 2017, this population did not meet expectations in ELA or math, and

there were less than 16 special education students tested in science. For both math and ELA, the percentile rank is at the 1%ile.

Academic Growth

Scott also meets expectations school-wide for academic growth at 86.3%.  Academic growth in language arts improved from a median growth percentile of 54% to

65%.

Academic Growth-Disaggregated Groups

For Scott’s free and reduced population, the MGP improved from the 54%ile to the 61%ile. Scott’s FRL population exceeded growth expectations in 2016 at the

67%ile, but dropped to the 58%ile, while still meeting expectations.

 

Scott’s minority students grew from 50% to 69%. Scott’s overall growth and and growth with minority students exceeded expectations. Academic growth in math,

according to PARCC scores, remained consistent, from an MGP at the 64%ile school-wide to the 65%ile. A similar trend was noted with minority students: minority

students exceeded growth expectations in 2016 at the 66%ile, but dropped to the 64%ile, while still meeting expectations.

 

PARCC At a Glance

Scott's PARCC results by content area and grade level are represented in the following table:
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ELA

Benchmark 

Fall

2016

 Winter

2016

 Spring

2017

Fall

2017

Math

Benchmark

Fall

2016

 Winter

2016

 Spring

2017

Fall

2017

1st  52%  42% 20%  33% 1at  52%  66% 47%  29% 

2nd 19% 31% 18%  38% 2nd 32% 49% 31% 44%

3rd 39% 54% 34%  35% 3rd 38% 49% 25% 42%

4th 57% 42% 36%  42% 4th 55% 45% 43% 31%

5th 40% 24% 23%  69%  5th 49% 51% 39% 58%

  TEST 

   

   % MEETS/EXCEEDS

2015 

  % MEETS/EXCEEDS

2016 

  % MEETS/EXCEEDS

2017 

  D11 RANK

2016  

  D11 RANK

2017 

 

TREND 

 

DIFFERENCE 

ELA 3 40% 51% 42% 5th 11th -9%

ELA 4 41% 46% 60% 14th 4th +14%

ELA 5 59 50 59 8th 5th +9%

Math 3 53 56 39 4th 15th -17%

Math 4 45 51 61 7th 2nd +10%

Math 5 47 65 47 2nd 5th -17%

Galileo At a Glance

% of students identified as on course in ELA and Math

 

 

READ Plans/SRD

The number of students identified with significant reading deficiencies (SRD) has increased over time. In the spring of 2015, 26 students were identified as SRD. In

the spring of 2016, 35 students were identified as SRD, and in the spring of 2017, 43 students were identified. In the fall of 2017, 22 students are identified as SRD.

Currently, in April, we have identified 58 students as SRD and/or eligible for READ plans. 
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 Save

Trend Analysis

 Decreasing then increasingTrend Direction:

 YesNotable Trend:

 Academic Achievement (Status)Performance Indicator Target:

Galileo: In analyzing Galileo data (please see previous section), it is notable that students typically score much lower on primary grade standards at the beginning of the

year than do their intermediate counterparts. It appears that our most of our students tend to move up and reach grade level standards by the end of their elementary

school careers.

 IncreasingTrend Direction:

 YesNotable Trend:

 Academic Achievement (Status)Performance Indicator Target:

Reading: SRD The number of Scott students who have been identified as SRD, according to DIBELS data, has steadily increased over a three year period, and students

are not coming off of READ plans adequately, considering the time, intensity, and frequency of interventions.

 Trend Direction:

 YesNotable Trend:

 Disaggregated AchievementPerformance Indicator Target:

ELA Academic Achievement-Students with Disabilities: Scott's students who receive special education services scored "Does Not Meet" expectations, at the 1%ile.

 StableTrend Direction:

 YesNotable Trend:

 Disaggregated AchievementPerformance Indicator Target:

Science Academic Achievement-FRL: Scott's FRL population scored "Approaching" in 2017.

 Trend Direction:

 YesNotable Trend:

https://co-uip.force.com/UIP/AllRTF?id=a010G00000Vq8l2QAB&target=Current%20Performance#
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 Disaggregated GrowthPerformance Indicator Target:

Math Academic Achievement-Students with Disabilities: Scott's students who receive special education services scored "Does Not Meet" expectations, at the 1%ile.

Additional Trend Information:
 

Root Causes

Priority Performance Challenge: ELA and Math Achievement-Students with Disabilities

Scott's students who receive special education services scored ''Does Not Meet'' expectations in both math and ELA, at the 1%ile.

Root Cause: Data Literacy

There is a need to develop teacher capacity to read and use data to drive and improve instruction for all students.

Priority Performance Challenge: Science Academic Achievement-FRL

Scott's FRL population scored ''Approaching'' in 2017.

Root Cause: Culture that is Responsive to Student Needs

There is a need to implement a school-wide approach to connecting with students, building relationships with students, and developing students' ability to

own/regulate their learning environment. This is particularly true of students with disabilities, students impacted by trauma, and students with low SES.

Priority Performance Challenge: Reading Academic Achievement-SRD

The number of Scott students who have been identified as SRD, according to DIBELS data, has steadily increased over a three year period, and students

are not coming off of READ plans adequately, considering the time, intensity, and frequency of interventions.

Root Cause: MTSS System

There is a need to continually improve and monitor our PLC and RtI systems to ensure all students are responding to instruction by creating high

functioning Professional Learning Communities focused on data analysis that leads to improved instruction.

Provide a rationale for why these challenges have been selected and address the magnitude of the overall performance challenges:
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We chose these three priority performance challenges because they impact the most students; the improvement of these will increase our overall student

achievement as a school.

 

Provide a rationale for how these Root Causes were selected and verified:

Meeting the needs of all students at Scott is a priority. Achievement gaps are evident in performance data between disaggregated groups (specifically for

FRL students in science and math and ELA for students with disabilities). We are also working to reduce the number of students identified as SRD at Scott.

This is an ongoing focus as we enroll new students every year; we must develop our own data literacy and implement a systematic approach to address

students' literacy growth. This performance challenge directly affects students in grade K-3, and if students are not exited from READ plans by the end of

third grade, this gap will continue to widen and affect students in intermediate grades and beyond. We need to continue building a system of tiered

supports within the rigorous, standards-based system of teaching and learning and providing multiple learning opportunities for students who do not learn

effectively through best first instruction.

The student population and community has changed at Scott over the past several years. The Scott staff realizes that they must be proactive in connecting

with and engaging with the students that come to our schools. We must also continue to support for the physical, cultural, and socio-economic needs of all

students reflects a commitment to equity and an appreciation of diversity. If we create a culture of performance that focuses on connecting with each

student and addresses every individual student's needs overall performance will increase for all subgroups.

 

Additional Narrative / Conclusion

GALILEO Spring Data 16-17 

Overview of Scott Elementary School 
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Percent of students that were on course in ELA  

 

1st  2nd  3rd  4th  5th 

20%  18%  34%  36%  23% 

 

Percent of students that were on course in Math 

 

1st  2nd  3rd  4th  5th 

47%  31%  25%  43%  39% 

 

Page Break 

1st Grade Results 

Math Summary 
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Percentages: 

On Course  Low Risk  Moderate Risk  High Risk 

47%  22%  20%  11% 

ELA Summary: 

 

Percentages: 

On Course  Low Risk  Moderate Risk  High Risk 

20%  24%  26%  29% 
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Page Break 

2nd Grade Results 

Math Summary 

 

Percentages: 

On Course  Low Risk  Moderate Risk  High Risk 

31%  18%  25%  25% 

 

Page Break 

ELA Summary: 
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Percentages: 

On Course  Low Risk  Moderate Risk  High Risk 

18%  13%  23%  45% 

 

 

3rd Grade Results 

Math Summary: 

 

 

Percentages: 

On Course  Low Risk  Moderate Risk  High Risk 

25%  20%  29%  26% 
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ELA Summary: 

 

 

 

Percentages: 

On Course  Low Risk  Moderate Risk  High Risk 

34%  16%  20%  30% 

 

4th Grade Results 

Math Summary: 
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Percentages: 

On Course  Low Risk  Moderate Risk  High Risk 

43%  14%  26%  19% 

 

ELA Summary: 

 

 

 

Percentages: 

On Course  Low Risk  Moderate Risk  High Risk 

36%  20%  25%  19% 

 

5th Grade Results 
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Math Summary: 

 

 

Percentages: 

On Course  Low Risk  Moderate Risk  High Risk 

39%  14%  15%  32% 

ELA Summary: 

 

 

 

Percentages: 
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On Course  Low Risk  Moderate Risk  High Risk 

23%  13%  19%  44% 

 

Action and Progress Monitoring Plans
Major Improvement Strategy and Action Plan

Implementation with Fidelity of a Capturing Kids' Hearts Model

Describe what would success look like: Over a three year period, Scott will fully implement a Capturing Kids' Hearts (CKH) model with fidelity. Every staff member will

utilize CKH strategies with students on a regular basis.

Associated Root Causes:

Culture that is Responsive to Student Needs:

There is a need to implement a school-wide approach to connecting with students, building relationships with students, and developing students' ability to

own/regulate their learning environment. This is particularly true of students with disabilities, students impacted by trauma, and students with low SES.

MTSS System:

There is a need to continually improve and monitor our PLC and RtI systems to ensure all students are responding to instruction by creating high functioning

Professional Learning Communities focused on data analysis that leads to improved instruction.

Implementation Benchmarks Associated with Major Improvement Strategy

IB Name Description
Start/End/

Repeats
Key Personnel Status
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Attendance at

CKH PD

opportunties

All staff attend additional CKH trainings as they are available
08/01/2017

05/25/2018
All staff Partially Met

Completion of

initial CKH training

All staff complete the first CKH two-day training
08/01/2017

05/25/2018
All staff Partially Met

Assess

implementation

through CKH

Implementation

Walk Throughs

Utilize CKH Implementation Walk Through Form to judge

implementation status and next steps. The plan is to complete a

walk through at the end of each semester.

12/15/2017

05/25/2018

Jennifer Radford, Valerie Gallegos,

Momentum Team
Not Met

Action Steps Associated with Major Improvement Strategy

Name Description Start/End Date Resource Key Personnel Status

Train all staff

All staff will be trained in CKH.
08/01/2017

05/25/2018

CKH Trainers and

Consultants

CKH Trainers,

CKH District

Liaison Patti

Pierce, Assistant

Principal Valerie

Gallegos, Scott

Momentum Team

In Progress

CKH Trainers,

Assistant Principal
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Create and train

CKH Leadership

Team (Momentum

Team).

A small leadership team will be developed to take charge of the

implementation and fidelity of the CKH Model at Scott.

08/01/2017

05/25/2018

CKH Trainers and

Consultants

Valerie Gallegos,

Principal Jennifer

Radford, Scott

Momentum Team

In Progress

Attend CKH BOY

Pep Rally

All Staff
08/11/2017

08/11/2017

CKH Trainer, D11

Staff
Scott Staff Complete

Assess

implementation

through CKH

Implementation

Walk Throughs

Utilize CKH Implementation Walk Through Form to judge

implementation status and next steps. The plan is to complete at

the end of each semester.

11/01/2017

05/25/2018
Momentum Team

Jennifer Radford,

Valerie Gallegos,

and Momentum

Team

In Progress

Provide ongoing

PD

CKH PD and coaching support by CKH Momentum team
01/08/2018

05/25/2018
Momentum Team

Valerie Gallegos,

Jennifer Radford,

Scott Momentum

Team

Not Started

Improved MTSS Processes

Describe what would success look like: All teachers understand and utilize an MTSS system that is responsive, flexible and efficient. This will be particularly important

for our students with disabilities and students identified as SRD.

Associated Root Causes:

MTSS System:
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There is a need to continually improve and monitor our PLC and RtI systems to ensure all students are responding to instruction by creating high functioning

Professional Learning Communities focused on data analysis that leads to improved instruction.

Data Literacy:

There is a need to develop teacher capacity to read and use data to drive and improve instruction for all students.

Implementation Benchmarks Associated with Major Improvement Strategy

IB Name Description
Start/End/

Repeats
Key Personnel Status

MTSS Handbook

A handbook is created that informs and guides the MTSS process

at Scott

11/01/2017

05/25/2018
Principal, TLC, MTSS Committee Met

MTSS

Professional

Development

Initial PD is provided to staff; ongoing coaching and support is

offered

11/08/2017

05/24/2019

Monthly

Admin, TLC, MTSS Committee, SPED,

GRT, ELL
Not Met

Grade Level RtI

Diamonds

Grade level diamonds are created, updated, and maintained to

track student growth and achievement as they move among the

tiers

11/14/2017

05/25/2018

Monthly

Grade level teams, TLC, MTSS

Committee, SPED, GRT, ELL, Admin,

TLC

Not Met

Attendance at

Understanding

Poverty PD

PD provided on understanding poverty

01/03/2018

05/25/2018

Monthly

All staff Not Met
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Book study

participation

BLT team participates in book study on trauma informed practices

08/01/2018

12/21/2018

Monthly

BLT Team Not Met

Action Steps Associated with Major Improvement Strategy

Name Description Start/End Date Resource Key Personnel Status

Expand RtI

process to MTSS

model

Analyze past RtI processes and collaborate to enhance/enrich

current practices.

08/01/2017

10/27/2017

16-17 student

data and

professional

development

PowerPoint; 17-18

MTSS handbook

Leadership Team,

MTSS Committee,

Admin

Complete

Develop Tier 2

and Tier 3

interventions

Provide quality Tier 1, 2 & 3 instruction with fidelity as defined by

research and evidenced by student growth in all subject areas

including, but not limited to, students who have an RtI plan, READ

plan, ALP, ELLP, or IEP.

10/09/2017

05/24/2019

District tutoring

funds,

research-based

targeted

interventions

TLC, Admin,

SPED teachers,

ELL staff, GRT,

tutors

In Progress

PD on MTSS

process

PD on how to use the MTSS process, expectations of the general

education teacher, and coaching to help provide ideas and

resources to support planning on implementation of instructional

practices and appropriate high leverage interventions

11/08/2017

05/24/2019

17-18 MTSS

handbook and

professional

PowerPoint

presentation

TLC, Principal Not Started

Create grade level
Set personal learning targets for students. Use the new MTSS

process to identify students who need interventions for each of the

identified four intervention cycles.

11/14/2017

05/25/2018

District MTSS

funds; 17-18

Grade level

teams, SPED

Not Started
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RtI diamonds to

track students at

each tier

MTSS handbook;

17-18 RtI

diamonds

teachers, GRT,

ELL staff, TLC,

Admin

Introduce and

utilize data

analysis protocols

at Kid Talk Teams

Kid Talk Teams meet once a month during data days to analyze

data, identify students of concern, set goals, and determine

appropriate interventions.

11/14/2017

05/17/2018

17-18 MTSS

handbook; 17-18

RtI diamonds

Grade level

teams, SPED

teachers, GRT,

ELL staff, TLC,

Admin

Not Started

Enrich teachers'

data literacy

Provide PD on how to use the data to change practice; provide

steps to analyze/understand the data stories of students at each

tier

11/14/2017

05/25/2018

District MTSS

funds; 17-18

MTSS handbook;

data protocols;

17-18 RtI

diamonds

Grade level

teams, SPED

teachers, GRT,

ELL staff, TLC,

Admin

Not Started

PD on

Understanding

Poverty

PD session in January 2018
01/03/2018

05/25/2018

District trainer;

possible purchase

of

books/resources

District trainer, all

staff
Not Started

PD on Trauma

Informed

Practices

Book study on trauma informed practices
08/01/2018

10/12/2018

PD funds to

purchase books

Counselor, TLC,

Admin, BLT team
Not Started

Best First Instruction
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Describe what would success look like: We need to continue developing rigorous, standards-based systems of teaching and learning through best first instruction;

regularly meet and make instructional decisions based on formative, interim, and summative student data; and provide multiple learning opportunities for students who do

not learn effectively through best practices in Tier 1.

Associated Root Causes:

Data Literacy:

There is a need to develop teacher capacity to read and use data to drive and improve instruction for all students.

Time and Intensity:

Students need quality Tier 1 instruction using researched-based best practices. Those who do not learn effectively through best first instruction must be given

sufficient and sustained time to master skills at grade level in the Colorado Academic Standards.

Implementation Benchmarks Associated with Major Improvement Strategy

IB Name Description
Start/End/

Repeats
Key Personnel Status

Galileo

Benchmarks

Galileo Fall and Spring Benchmarks in ELA, Science (5th), and

math

09/01/2017

05/01/2018
Classroom Teachers Partially Met

PLC Key

Indicators

PLC Key Indicators and Team PLC Goals
09/20/2017

05/25/2018

Classroom Teachers, SPED Teachers,

Specials Teachers, GRT, Admin, TLC,

LTE

Partially Met

PLC Meeting
Minutes from bimonthly PLC meetings from teams

09/20/2017

05/23/2018

Classroom Teachers, SPED Teachers,

GRT, Admin, TLC, LTE
Partially Met
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Notes

Coaching Notes

Coaching notes from monthly meetings and grounded

observations

10/04/2017

05/25/2018

Monthly

Classroom Teachers, SPED Teachers,

GRT, Admin, TLC, LTE
Partially Met

Action Steps Associated with Major Improvement Strategy

Name Description Start/End Date Resource Key Personnel Status

Building PLC

Leadership Team

At least three staff members will participate in D11's PLC PD and

will lead PD on PLC key indicators throughout the school year.

08/04/2017

05/25/2018

PLC trainings and

materials; PLC

Key Indicators

Kessa Scott,

Valerie Gallegos,

Brenda Miller,

Laurel Anderson,

Jennifer Radford

In Progress

Implementation of

STEAM as a

Specials Class

Students' critical thinking and hands on science experiences are

enhanced through exposure to concepts introduced in STEAM as

a specials clas

08/17/2017

05/24/2018

ISTE Conference

Registration,

Makerspace

Supplies, Grants

Susan Strizich,

classroom

teachers, admin,

LTE

In Progress

Teaching Learning

Cycle

Through PLCs, Scott teachers plan and deliver high quality Tier 1

instruction in lessons that are established by state standards and

are determined by analysis of student learning strengths, deficits,

and interests for each student, every day in all classrooms.

09/20/2017

05/25/2018

PLC trainings and

materials;

achievement data;

CAS; CDE

evaluation rubrics;

D11 Playbook;

adopted materials

Admin, PLC

teams, TLC, LTE
In Progress

Short Cycle

Assessments

Teams utilize Galileo K-12 Quick Quizzes for common formative

assessments.

09/20/2017

05/01/2018
LTE, TLC, Admin

Grade Level

Teams
In Progress
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PLC Protocol

Teams meet regularly to work through DuFour's PLC questions;

develop common assessments; systematically identify and

unpack priority standards; plan; and have dialogue around student

data, growth, and achievement.

09/20/2017

05/25/2018

PLC trainings and

materials;

achievement data

Grade level Team,

Specials Team,

2E Team, TLC,

LTE, AP, Principal

In Progress

Collaboration with

Intervention and

Enrichment

Teachers collaborate to provide needed supports to students

above and below expectations during effective intervention blocks.

08/01/2018

05/24/2019

Research-based

interventions;

models of

effective

intervention blocks

Sonia Urban and

Toby Lefere;

grade level teams;

teachers; admin

Not Started

Progress Monitoring: Student Target Setting

   Priority Performance Challenge : ELA and Math Achievement-Students with Disabilities

  Disaggregated Achievement   PERFORMANCE INDICATOR: 

 ELAMEASURES / METRICS:

2017-2018: By spring 2018, students with disabilities in grades 3-5 will improve their achievement score from the 1%ile to the

8%ile as measured by PARCC ELA.

2018-2019: 

 INTERIM MEASURES FOR 2017-2018:

  Disaggregated Achievement   PERFORMANCE INDICATOR: 

 MMEASURES / METRICS:

2017-2018: By spring 2018, students with disabilities in grades 3-5 will improve their achievement score from the 1%ile to the

ANNUAL

PERFORMANCE

TARGETS
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8%ile as measured by PARCC math.

2018-2019: 

 INTERIM MEASURES FOR 2017-2018:

   Priority Performance Challenge : Science Academic Achievement-FRL

  Disaggregated Achievement   PERFORMANCE INDICATOR: 

 SMEASURES / METRICS:

2017-2018: By spring 2018, fifth grade students who qualify for FRL will improve their achievement score from the 32%ile to the

41%ile as measured by CMAS science.

2018-2019: 

 INTERIM MEASURES FOR 2017-2018:

   Priority Performance Challenge : Reading Academic Achievement-SRD

  Academic Achievement (Status)   PERFORMANCE INDICATOR: 

 RMEASURES / METRICS:

2017-2018: By spring 2018, 8% of the student population in grades K-3 at will be identified as SRD ( 

2018-2019: 

 INTERIM MEASURES FOR 2017-2018:

ANNUAL

PERFORMANCE

TARGETS

ANNUAL

PERFORMANCE

TARGETS

ANNUAL

PERFORMANCE

TARGETS


